
Albion Redevelopment Commission Regular Meeting 

Minutes –   Monday September 15, 2014 

CALL TO ORDER: with a quorum present, President Pro Tem Duane Simpson called the meeting to order 

at 8:00 p.m.  Attending were members Duane Simpson, Wanda Truelove, Tina Craft, John McGill and 

David Fiandt. Absent was member Tim Christopher. Also present were Beth Shellman, Bob Braley, Jaci 

Diehm, Sharon Leitch, Don Merriman, Chris Magnuson, Vicki Jellison and Shawn Hoover.      

PLEDGE OF ALLEGIANCE:  All present recited the Pledge of Allegiance to the US Flag. 

OATH OF OFFICE: The Oath of Office was administered to John McGill. (original on file)  

MINUTES: August 18, 2014 minutes approved by motion/second (Fiandt, Truelove) carried 5-0. 

NEW BUSINESS:   

• Façade Improvement Matching Grant Program – Doc’s Hardware, by Don & Sally Merriman, 
requesting TIF #1 funds to paint the north, west and east exterior walls of a commercially zoned 
building located at 122 N Orange Street.  Requesting: $3,024.90 (50% of $6,049.80)  

Don Merriman explained he received quotes for labor from Paul’s Painting ($4,650); and from P & L 
Painting Contractors ($5,950). JLS Painted declined to quote. Paint will be supplied at cost from his 
company Doc’s Do It Best Hardware ($1,399.80). Total project Cost is $4,650 + $1,399.80 = $6,049.80   

Paint sample swatches were presented.  The base color will be light Gray with a Pewter Gray trim.  Don 
noted it has been 12 years since they painted and the stucco work they completed two years ago was 
not wearing nicely in the color white.  They want to complete the work this fall.  A motion was made and 
seconded (Craft, Fiandt) to approve the work as proposed with a $3,024.90 match from TIF #1, subject 
to the town council granting final approval at their meeting on September 23.  Carried 5-0. 

• Façade Improvement Matching Grant Program – The Strand, by Justin and Jaci Diehm, 
requesting funding for a façade project to repair the front stucco on a commercially zoned building 
located 106 W Main Street.  Requesting: $200.00 (50% of $400) to repair stucco.   

Jaci Diehm was present and explained she attempted to get three quotes.  One quote from The House 
Doctor for $400 was obtained.  Quotes were invited from Kim Barnes and Ken Ganger although neither 
contractor returned a quote.  She will keep the same mint green color scheme as what is on the building 
now.  She is ready for work to begin.   A motion was made and seconded (Fiandt, Truelove) to approve 
the $200 match from TIF #1, subject to town council granting on September 23.  Motion carried 5-0. 

• Central Noble High School – funding assistance, electronic sign – Requesting: $28,880 to support 
the purchase of an electronic scrolling marquee sign at the corner of E Main Street and Cougar 
Court. This sign will replace a manually lettered wooden sign.  Assistant Middle School Principal 
Shawn Hoover explained quotes were requested from Affordable Signs, Classic City Signs, Johnson 
Brothers and VanAdco Signs.  The only quote received and submitted with the funding request was 
that from VanAdco.  Three different types of signs were proposed from VanAdco, a 5’ x 10’ single-
singled sign with a cost of $23,990; a 7’ x 8’ single-sided sign with a cost of $32,880 and a double-
faced, double-sided 9’ x 9’ with a cost of $36,880.  The CN School Board voted to support the sign by 
contributing $8,000 towards this sign.  The school board also voted to donate $2,000 towards other 
campus signage but that doesn’t affect the current RDC request.  



The existing steel sign post will be wrapped with burgundy vinyl and the new face added.  There is a 
mature tree and an existing security light pole (not owned by the town) in the area near the sign.  Both 
may be removed or moved. The color scheme will match the burgundy/white school colors.   

Community message displays will be allowed on the sign. The school administrators will get together 
and form a list of rules regarding the list of organizations that are permitted to display messages. There 
will be no advertising allowed.  Wanda asked if there were any other funding sources explored. Shawn 
said it had not because their grants are used for educational program support. They didn’t want to seek 
out private donations because of the advertising they may be asked to place on the sign. Shawn 
explained they have been accumulating funds for nearly 2 years and are in need of $28,880 to complete 
the $36,880 project.  A motion was made and seconded (Fiandt, Truelove) to support funding the 
project in the amount requested subject to town council granting final approval on September 23.  
Motion carried by a margin 4 in favor, 1 abstained (John McGill who is a CN School Board member).   

• Discussion Façade Grant Guidelines – a motion was made (Simpson, McGill) to form a committee 
consisting of Duane Simpson (Chairman) and Wanda Truelove to work with 2 members from the Albion 
Town Council concerning concerns from a couple of Albion Town Council members.  MONDAYS are the 
best day for this Committee to meet.  The concerns are:   

1.) Adding “accessory structures not attached to principal building if used in conjunction with principal 

use” as an ELIBIGLE ACTIVITY for grants could have been broadened significantly.  The purpose of grants 

as stated in the Grant Program is ‘to stimulate efforts to improve the street appearance of Downtown 

Albion’s central business facades and in doing so help stimulate the business environment of downtown 

Albion.’  While including accessory structures as eligible activities may very well help to stimulate the 

business environment, it appears this should only be a byproduct to the primary purpose of improving 

the street appearance of our businesses.  The concern is that, by inclusion of the new language, it puts 

the town in the position of funding the construction of entirely new structures (completely separate 

from existing buildings) that are not improvements to existing buildings.  Should that happen? 

2.) Several times in recent meetings, it was mentioned that it is important to help promote the business 

growth of downtown.  Is this the purpose of the facade grant?  

3.) It is thought that both the council and the RDC need to agree on the guidelines for eligibility.  

4.) Include “Step” as an Ineligible Activity on item 3 of listed items in the guidelines?    

Beth Shellman shared her observations from the initiation of the program in 2007:  1.) The "guidelines" are there 

to assist the RDC. The RDC has always supporting any type of growth. The street appearance of a building includes 

all 4 sides in the downtown area. The program has always included new construction. Why should new growth not 

be supported if it grows a business?     2.) Town Council gives final approval and can deny an application if it 

doesn't fit the program intent. It also gives the RDC the opportunity to support an application if they feel it should 

be considered.    3.) The Façade Program has sparked new business & investment in the downtown.   

ADJOURNMENT:   There being no further business, the meeting adjourned at 8:55 p.m.   
 

 

________________________________   _______________________________  

Duane Simpson,                President     Tina Craft,                             Secretary 


